PDEA’S MAHATAMA PHULE INSTITUTE OF MANAGEMENT

Circular of the Meeting of Staff

IQAC Formation Circular

Date: 29/04 /2019

All the staff members (Teaching and Non-teaching) are hereby informed that the

meeting for constituting the Internal Quality Assurance Cell (IQAC) is scheduled on
09/05/ 2019 at 3.30 pm.

The venue of the meeting will be MPIM Seminar Hall.

All are notified to be present for the meeting.

XN a0 W

Dr. Sachin Bhardwaj

(Director)

DIRECTOR

Mahatma Phula Insgitute.
(CM.S.3RA,
Hadapsar, Pune- 4 %80 323




Minutes of the Meeting

Date :09/05/2019 Time : 03.30pm

As per the discussion in College Development Committee Meeting, held on07/04/2019,
College Development committee of PDEA’S Mahatma Phule Institute has informed the
Director of PDEA’S MPIM to establish Internal Quality Assurance Cell (IQAC).

Dr. Sachin S. Bharadwaj, Director explained the importance of accreditation and IQAC to all
staff members. He told the staff that by forming IQAC how all the stakeholders Students,
teachers, administrative staff, alumni, industry professional can be involved to ensure
quality enhancement and sustenance. He explained that by establishing IQAC, the institute
can coordinate various academic, administrative and research activities and institutionalise
good practices.

The staff unanimously decided that the IQAC will be established. The staff members
discussed names for nomination of IQAC members.

Mrs. Ashwini S. Walhekar was appointed as IQAC Coordinator by nomination. Dr. S.B. Shinde and Prof.
D.A.More were appointed as a NAAC Coordinators. The names for teachers’ representative (Prof.
R.G.Sathe, Prof. S.B. Khalate, Dr. S.S. Raskar ,Prof. S. B. Zargad, Prof. S D. Sonawane) were nominated
in the meeting.

The name of representative of administrative staff (Mr. D.K. Gorde, Mrs. Rehana Mulani,
Mrs.Kamal Bansode) was nominated by the staff by considering her involvement in
administrative process in office.

The names of the students’ representative and alumni representative were nominated by
reviewing their contribution to the organisation.

1 " Faculty and Director nominated the names of representatives from industry and academics
by evaluating how they can add value and improve quality of institutional processes.

It was decided that IQAC shall develop systems and processes for

1. Ensuring efficient, timely and effective performance of academic and administrative
tasks

2. Social relevance of courses and programmes offered by the Institute.

3. Integration of different modern and traditional methods of teaching learning.
Monitoring the sufficiency, maintenance and functioning all the supporting services
and infrastructure

5. Knowledge sharing and networking with other institutions in India and abroad



The structure of IQAC was finalized as follows

|

F Sr. Name Position Signature |
__No.

I Dr. S. S. Bharadwaj Chairperson of IQAC AAB W~
E LI

: Hon. Adv.Sandeep Management Representative

Kadam

3. Mr. Prakash Kutawal Expert from Industry (Member)
4. Mr. Nitin Kasat Alumni Representative WiMR R
i5. Mr. Shivaji Wargade Student Member MJ
_ / ,

6 Ms Deepali Jagtap Student Member St 0.7

7 Dr. S.B. Shinde NAAC (Coordinator) M
g Prof. D.A. More NAAC( Coordinator) %
9 Prof. R.G.Sathe Faculty(Member) ﬁ%\ {
10 Prof. S.B. Khalate Faculty(Member) xb,.)\/
ED Mr. D. K. Gorde Administrative Staff (Member) -
12, Mrs R.M. Mulani Administrative Staff (Member) |
P13, Mrs. Ashwini s. IQAC (Coordinator) \ /
a Walhekar }‘3"/

Itwas unanimously decided that as per the new guidelines of the NAAC, PDEA’s MPIM will apply for
ssessment and accreditation.

v/
\\Q
Prof. A.S.Walhekar

Chairman IQAC

SAR~—)"

Dr. Sachin S. Bharadwaj

Director PDEA s MPIM

DIRECTOR

Mahatma Phule Institute
(CM.S.&R))
Hadapsar, Pune- 411 028
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INTERNAL QUALITY ASSURANCE CELL (IQAC) OF PDEA’'SMPIM

Vision of IQAC:

To ensure quality culture as the prime concern for PDEA'S MPIM through
institutionalizing and internalizing all the initiatives taken with internal and external
Support.

Objectives of IQAC:
To develop a system for conscious, consistent and catalytic action to improve the
academic and administrative performance of the institution.

To promote measures for institutional functioning towards quality enhancement
through internalization of quality culture and institutionalization of best practices.

Functions of IQAC:
a) Development and application of quality benchmarks

b) Parameters for various academic and administrative activities of the institution;

c) Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation to adopt the required knowledge and technology for participatory
teaching and learning process;

d) Collection and analysis of feedback from all stakeholders on quality-related institutional
processes;

e) Dissemination of information on various quality parameters to all stakeholders;

d) Organization of inter and intra institutional workshops, seminars on quality related
themes and promotion of quality circles;

g) Documentation of the various programmes/activities leading to quality improvement:

h) Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices:

i) Development and maintenance of institutional database through MIS for the purpose of
maintaining /enhancing the institutional quality;
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i) Periodical conduct of Academic and Administrative Audit and its follow-up

k) Preparation and submission of the Annual Quality Assurance Report (AQAR) as per

guidelines and parameters of NAAC.

Benefits of IQAC:
i) Ensure clarity and focus in institutional functioning towards quality enhancement;

ii) Ensure internalization of the quality culture;

iii) Ensure enhancement and coordination among various activities of the institution and

institutionalize all good practices;
iv)Provide a sound basis for decision-making to improve institutional functioning;
V) Act as a dynamic system for quality changes in HEIs;

vi)Build an organized methodology of documentation and internal communication.
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IQAC COMPOSITION 2018-19

Pune District Education Association’s
| Mahatma Phule Institute of Management and computer Studies
Hadapsar, Pune-411028.
IQAC COMPOSITION 2019-20

e———

| Sr. No. Position Name
1 Chairperson: Head of the Dr. S. S. Bharadwaj
Institution
2. A few senior administrative Mr. D. K. Gorde
Officers
Mrs R.M. Mulani
Mrs Kamal Bansode
; 3. Three to eight teachers Prof. R.G.Sathe
A‘ Dr. S.B. Shinde
Prof. D.A. More
Prof. S.B. Khalate
Dr. S.S. Raskar
Prof. S. B. Zargad
Prof. S D. Sonawane
4. One member from the Hon. Adv.Sandeep Kadam
s Management
S. One/two nominees from local Mr. Yogesh Sasane
society, Students and Alumni Alumni Mr. Nitin Kasat
Students Deepali Jagtap
6. One/two nominees from Mr.Sameer Dombe
Employers /Industrialists/ Mr. Prakash Kutawal
Stakeholders
7. One of the senior teachers as the Prof. A.S. Walhekar
coordinator / Director of the IQAC
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PDEA’S MAHATAMA PHULE INSTITUTE OF MANAGEMENT

Circular of the Meeting of Staff

Date: 16/09 /2019

All the IQAC members are hereby informed that the meeting of Internal Quality
Assurance Cell (IQAC) is scheduled on 17/09/ 2019 at 3.30 pm in order to

discuss the points mentioned in the agenda below.
The venue of the meeting will be MPIM Seminar Hall.

All are notified to be present for the meeting.
Agenda
1. To read out the minutes of previous meetings.
2. To discuss and prepare schedule for 3 days campus to corporate training
programme for students
3. To discuss about 1 day workshop on Internship and job opportunities in the Green
apple solution Pvt Itd.
4. To plan seminar on English for Survival.
5. To discuss and prepare internal Project Viva for MBA 1l and Term End Internal
Examination

All the IQAC members are requested to remain present for the meeting.

sone o’
A(Director) ‘

Mahatna Phule Institute
(C.M.S. &R.)
Hadapsar, Pune- 411 028
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PDEA’S MAHATAMA PHULE INSTITUTE OF MANAGEMENT

Internal Quality Assurance Cell

Minutes

IQAC meeting was conducted under the chairmanship of Director Dr.
S.S. Bhardwaj on 17/09/2019 at 3.00 pm in the seminar hall Mahatma
Phule Institute of Management Hadapsar Pune -411028. The meeting
started with welcoming all the members of IQAC by the co-ordinator
DR. S. B. Shinde. The following members were present for the meeting
fulfilling the 2/3 quorum of meeting.

~ Sr. Name Position Signature
No. A
1. Dr. S. S. Bharadwaj Chairperson of IQAC 5 M
2. Hon. Adv.Sandeep Management Representative
Kadam
3 Mr. Prakash Kutawal Expert from Industry (Member)
4. Mr. Nitin Kasat Alumni Representative %”E
S Mr. Shivaji Wargade Student Member
6. Ms Deepali Jagtap Student Member
7 Dr. S.B. Shinde NAAC (Coordinator)
8. Prof. D.A. More NAAC( Coordinator)
0, Prof. R.G.Sathe Faculty(Member)
10 Prof. S.B. Khalate Faculty(Member)
1 I Mr. D. K. Gorde Administrative Staff (Member)
12, Mrs R.M. Mulani Administrative Staff (Member)
13. Mrs. Ashwini s. IQAC (Coordinator)
Walhekar




Points Discussed and resolved in meeting
Point 1 To confirm and finalize the minutes of previous meeting

Resolution: The minutes of previous meeting were circulated to all the members
for confirmation by the IQAC coordinator and was finalizes and was duly signed.

Point 2 To discuss and prepare schedule for 3 days campus to corporate training

programme for students

Resolution: In order to improve the placement percentage of the students, it was
resolved and recommended to plan and arrange 3 Days long Campus to Corporate
Training Programme of Rubicon Skills Pvt. Ltd. The IQAC chairman approved the
schedule for3 Days long Campus to Corporate Training Programme of Rubicon
Skills Pvt. Ltd.

Point No.3 To discuss about 1 day workshop on Internship and job opportunities in
the Green apple solution Pvt Itd.

Resolution: In order to improve the Internship placement and job placement of the
students, it was resolved and recommended to plan and arrange 1 day workshop on
Internship and job opportunities in the Green apple solution Pvt Itd.

Point No. 4 To plan seminar on English for Survival.

Resolution: In order to improve the English Conversation of the students, it was
resolved and recommended to plan and arrange Seminar on “English For Survival”

Point no 5 To discuss and prepare Schedule for internal Project Viva for MBA II
and Term End Internal Examination

Resolution: Academic coordinators and all faculty members are instructed to
collect the SIP report prepared by MBA II year students as per their specialization
and also asked to conduct Internal VIVA for SIP with the help of Teaching staff of
AM. College. All Faculty are also instructed to plan Prepare schedule for term end
internal examination immediately after Diwali Break, so accordingly complete their
syallbus.

Vote of thanks was extended by IQAC chairman of the IQAC Committee Prof. A. S.

Walhekar
7
\@y %f@___w@
Prof. A.S.Walhekar Dr. Sachin S. Bharadwaj
Chairman IQAC Director PDEA’s MPIM
DIRECTOR

Mahatma Phule Institute
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Action Taken Report

\U

On The Resolutions of the Meeting held on 17/09/2020

All the members unanimously approved the Action taken report Presented by
IQAC Chairman Prof. A.S. Walhekar .

3 Days long Campus to Corporate Training Programme of Rubicon Skills Pvt.

Ltd. Was conducted in the campus. Attached students notice and attendance.

| day workshop on Internship and job opportunities in the Green apple
solution Pvt Itd was conducted. Attached students notice and attendance.

Seminar on “English For Survival” was done for students. Attached students
notice and attendance.

MBA 11 year students Project Viva and term end examination time table were
prepared and examination conducted in the first week of Nov immediately
after Diwali Break.

N yaerandOs)
Prof. A.S.Walhekar » Dr. Sachin S. Bharadwaj

Chairman IQAC

Director PDEA’s MPIM
DIRECTOR

Mahatma Phule Institute
(C.M.S. & R.)

Hadapsar, Pune- 41
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Pune District Education Associations
“Mahatma Phule Institute of Management and computer

studies” Hadapsar, Pune-28

NOTICE
MPI/2019-26/217 Date-12/10/2019

This is to infurn all MBAIand MBA [l students. Our training
and placement cell arganizing guest lecture of “Rubican skill
Development Pvt. Ltd. on Monday 14 oct 2019 ,Tuesday 15 oct 2019
and Wensday 16 nc! 2019 at 9:00a.m.to 5:00pm,

Venue for Guest Lectur o @ Seminar Hall of Mahatma Phule Institute of
Nanagement

Itis Rubicon™ Camous to Corporate Program training for
students. It is mandatciy to MBAI and MBA [l students be present on
time in FORMAL attire only.

oo jﬁ‘*‘-‘ﬁ-“ 230 '

Dr. S.B. Shinde Dr. S.S. Bharadwa]

- Co-ordinator Director

Placement and Trairing
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| Pune District Education Associations

“Mahatma Phule Institute of Management and computer
studies” Hadapsar, Pune-28

NOTICE

X o
N AT Sl S B r oo o 2 e

MPI/2019-26/217 Date-11/10/2019

This is to inform all MBAI and MBA Il students. Our training
and placement cell organizing guest lecture on “ Interaction session
about internship and job opportunities in their organization “.on Friday
11oct 2019 at 11:00a.m. Venue for Guest Lecture’seminar hall’.

. It is mandatory to MBAI and MBA |l students. Be present on
time in FORMAL attive only.

| £ §R6n-d D=y
5 Dr/.B. Shinde Dr.S.S.Bharadw
| Co-ordinator Director

Training and placement cell
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Pune District Education Association’s
Mahatma Phule Institute of Management & Computer Studies
Hadapsar, Pune — 28

NOTICE

MDPL/2019-20/216 Date: 23.09.2019

This is to inform all MBA I and MBA II students, our Training and
Placement Cell has organizing Guest Lecture “English for Survival”
on Tuesday, 24™ Sept., 2019 at 10.00 am. Venue for, Guest Lecture -

Seminar Ilall

«It is Mandatory to MBA I and MBA Il swdents. Be present on time in
FORMAL attire only.

e .’ié@hm&oijj
Dr. §. B. Shinde Dr. 8.S. Bharadwaj
DIRECTOR

Training and Placement cell Mshatma Phule nstitute
(€ M8, &R}

Co-coordinator imdaomar Pung- 411 029
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PDEA’S MAHATAMA PHULE INSTITUTE OF MANAGEMENT

Circular of the Meeting of Staff
Date: 09/02/2020

211 the IQAC members 2.1re hereby informed that the meeting of Internal Quality
ssurance Cel.l (IQAC) is scheduled on 10/02/ 2020 at 3.30 pm in order to
discuss the points mentioned in the agenda below.

The venue of the meeting will be MPIM Seminar Hall.
All are notified to be present for the meeting.
Agenda

1. To read out the minutes of previous meetings.

2. To discuss and prepare schedule for Activities like Yoga Day,Health Check -up
Activity for students and staff and Traffic rule activity for students.

3. To discuss about Marathi Diwas Celebration in the Institute
4. To review admission campaigning status for the academic year 2020-2021
5 To discuss about MBA MH CET which is going to held on 8™ and 9™ March

2020

All the IQAC members are requested to remain present for the meeting.

(Director)

DIRECTOR

e Institute

5. & R.)

near. Pune- 411 028
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PDEA’

S MAHATAMA PHULE INSTITUTE OF MANAGEMENT

Internal Quality Assurance Cell

Minutes

IQAC meeting was conducted under the chairmanship of Director Dr.
S.S. Bhardwaj on 10/02/2020at 3.00 pm in the seminar hall Mahatma
Phule Institute of Management Hadapsar Pune -411028. The meeting
started with welcoming all the members of IQAC by the co-ordinator

DR. S. B. Shinde. The following members were present for the

Name

Dr. 8. S. Bharadwaj

Hon. Adv.Sandeep Kadam

‘ Mr. Prakash Kutawal

Mr. Nitin Kasat

meeting fulfilling the 2/3 quorum of meeting.

Position

Signature

Chairperson of IQAC

«g/g@%/

Management Representative

Expert from Industry
(Member)

Alumni Representative

‘ Mr. Shivaji Wargade

Student Member

} Ms Deepali Jagtap

Student Member

7 ) Dr. S.B. Shinde NAAC (Coordinator) ;\,\/

3. Prof. D.A. More NAAC( Coordinator) 9{@

9. Prof. R.G.Sathe Faculty(Member) /é&)\@z:
[10 Prof. S.B. Khalate Faculty(Member) >‘<L/\'5\(
‘Tl, ‘ Mr. D. K. Gorde Administrative Staff (Member) ///\\\:‘:'/57
{1 16, 1\ Mrs R.M. Mulani Administrative Staff (Member) ‘2@;%
BE | Mrs. Ashwini s. Walhekar

|

IQAC (Coordinator)




Points Discussed and resolved in meeting

Point 1 To confirm and finalize the minutes of previous meeting

Resolution: .The minutes of previous meeting were circulated to all the members
for confirmation by the IQAC coordinator and was finalizes and was duly signed.

Point 2 To disc;u_ss and prepare schedule for Activities like Yoga Day, Health
Check- up Activity for students and staff and Traffic rule activity for students.

Resolution: In order to have various activities for the students, it was resolved and
recommended to plan and arrange Activities like Yoga Day, Health Check -up
Activity for students and staff and Traffic rule activity for students, and the
schedule for the same is prepared. Notice of the same is enclosed.

Point No.3 To discuss about Marathi Diwas Celebration in the Institute

Resolution: In order to increase awareness of Marathi language among the
students, it was resolved and recommended to plan and arrange Marathi Diwas
Celebration in the Institute, by arranging Marathi Kavya Reading Competition and
some Marathi cultural programme.

Point No. 4 To review admission campaigning status for the academic year 2020-
2021

Resolution: In view of upcoming admission process for academic year 2020-21, it
was resolved and recommended to take review of admission campaigning done by
faculty members in various Colleges.



Point no S To discuss about MBA MH CET which is going to held on 14" and 15"
March 2020

Resolution: Admissions coordinators and all faculty members are instructed to
take a follow up of all students who have filled MBA CET Forms and instruct
them to take a print out of CET Admit Card and if they are not able to take print
out ask them to come to the institute and faculty will assist them to take admit card
print out and will give other instructions about CET examination.

Vote of thanks was extended by IQAC chairman of the IQAC Committee Prof. A.
S. Walhekar

. v
\Q&/ LA V\QJ(OLD
Prof. A.S.Walhekar Dr. Sachin S. Bharadwaj
Chairman IQAC Director PDEA’s MPIM
D i ZA { A~’.‘ § § ,S?a R

Mahatma Phuile institute
i

A& © ™)

‘
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¢ A
E'GJL'.-,.. S5afl, U - 411 028



Action Taken Report
[0) 3 <
n The Resolutions of the Meeting held on 10/02/2020

1. All the member ani
e bt.,ls unanimously approved the Action taken report Presented
y IQAC Chairman Prof. A.S. Walhekar

2. Schedule of Various activities like Yoga Day, Health Check Up activity for
Studel?ts zTnd staff and Traffic Rule activities are prepared and notice for the
same is displayed on students notice board by Prof. Shital Sonawane.
Attached students notices and reports of activities.

3. Prof. S. B. khalate explained to all staff members how we are going to
celebrate Marathi diwas in the institute. He along with other faculty
members also taken meeting with the students to decide about Marathi
Diwas Celebration and Marathi Kavya Reading Competition. Attached

students notices and event reports.

4. Admission committee has submitted admission campaigning report giving

the details of no of colleges visited, no. of students addressed and tentative

no of interested students for MBA admission. They explained that they have

covered various colleges in the Daund, Kedgaon,Saswad Urali Kanchan and

Loni- Kalbhor.

as given phone calls to students who has filled MBA

5. Faculty members h
dmit cards and be on

CET forms and instructed them to take print out of the a

time to the venue of examination with all nessesary documents like admit

card id proof one Colour photograph etc.
)

y/ 2

> :

Prof. A.S.Walhekar Dr. Sachin S. Bharadwaj

Chairman IQAC Director PDEA’s MPIM
NMRECTOR

& e
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Pune District Fducation Associations
- =~ .
Tahatma Phule Institule of Management snd computer Studies™
Hadpsar , Punc-28
NOTICE
MY Date- 10722020
This 's wa inforne all stast ,all MBAI and MBATE students that cellegs
has orgunized " Hea'th check up activily ™ or Tuesuay | 1/2:2020 at 1030 am
Venue of Heullh cheek up activity @ MBA Classvoorn

All stz MBA T and MBA 11 Students tiost altend this 1lealth
Aclivily

”
28 Bl —~ Dy

=l 3 '
Dr. § S, Bharadwyj

!

Prof. Shita) Sonawanc

Activity Co-ordinutor Direcudt
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Report of Health check up activity

PDEA’s of Mahatma Phule Institute of Management and computer
studies in association with Dignopein Hadpsar, Pune-28
Health check up activity had conducted on Tuesday

11/2/20 between 10:00am and 5:00pm at Mahatma Phule Institute of

Management, Pune-28

Intension of activity was to make students, staff aware

about their health status in terms of blood pressure, sugar level,oral

health, body mass index.
Around 55 beneficialist including staff and students

were registered for Health check up activity.

Prof. Shital D. Sonawane Dr. Sachin Bharadwaj
Director

Activity co-ordinator




mummwm

Academic Yeqr ‘—_—‘
Punc District Kducation Association’s

Mahatma Phulc Institute of Munugement and Computer Studics, Pune- 412307

Feedback from Students

Tralning/Or entation Cormpany Nane: Health Check-up Activity

Speaker Nante: Mr. Sanjay Derude \

Kindly rate speaker kased on fcllowing attrisutes (V/apvloprlnte):

1
Not
Satlsfactoy

5 4 3 2
Aiyibrtes zxcellent  Very Guod | Guod | Satisfactory

Quality of Speaker 1 B [0

Knovdedge ct Traincr i

I/atch of Expectations s ‘
Apgproprate Leigh of tralning e !
A:mosphere/Overall fimbiance R
Punctuality o

Overall riting [

Expectec Frequency of this training Program

weekly | Fousthly [/ Manthly [

Suggestions, f any:

Mo cf Student (Optional) @ ()),ﬁ‘,,L &Lél« gk.\;,f,
{

Holl No (Cptional) 8'5/

< g(Cptonal): ﬁft
signature(C VY

NIDhGRIGDMRCSPWIL 7projector-18messagePartid=0.8
hitpe:matt qoogge COMAMAIAMD/MNDOXFMICGEWHNWCNCKP
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Pune District Education Association’s

“Mahatmay Phule Institute of Management and computer Studies™

llndpsur » Pune-28

NOTICE
MPl/ Date-10/2/2020
This is 0 inform a) stalf,all MBAI and MBAII students that college

has organized Yoga activity » on Tucsday 11/2/2020 at 8.45am to 10.00a.m

Venue of Yoga activity - Seminar [ a)) of Mahatma Phule of Management

All staff, MBA | and MBA ] Students must attend Yoga Activity.

~ -
Lhtab 25 Bhorad oy
Prof:Shital Sonawane

Dr. S.S. Bh :1rzuj\;aj_—

Activity Co ordinator Director

|
|
|




Report of Yoga activity

P ’ .
tDSf\ S f)f Mahatma Phule Institute of Management and computer
studies in association with Yoga Teacher Mrs. Madhura Vaidya, Pune.

Yog activity had conducted on Tuesday 11/2/20
between 9:00am and 10:00am at Mahatma Phule Institute of
Management, Pune-28

Intension of activity was to make students, staff aware

about their health related prayanam ‘mediation and food.
Around 35 beneficialist including staff and students

were registered for Yog activity.

58 BMJ

Gpided —
Dr. Sachin Bharadwaj

prof. Shital Sonawane

Director

Activity co ordinator

|




Academic Year

Pune District Education Association’
" } on Association’s
Mahatma Phule Institute of Management and Computer Studies, Pune- 412307

Feedback from Students

Training/Orientation Company Name: Yog Activity
Speaker Name: Mrs. Madhura Vaidya

Kindly rate speaker based on following attributes (‘/appropriate):

1
Attributes 2 y 3 i v e
Excellent | Very Good | Good | Satisfactory Satisfactory
Quality of Speaker 'L/

Knowledge of Trainer
Match of Expectations
Appropriate Leigh of training

Atmosphere/Overall Ambiance
Punctuality
Overall rating

NN

Expected Frequency of this training Program.

/
Weekly ﬁ // Fourthly [_] Monthly [E/
i

Suggestions, if any: X
b, Greellont OOMD, heed o be 50@59
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Roll No. (Optional) : (0%

| |
Signature(Optional) : M‘j ; ‘
— : |

Name of Student (Optional) :







